QUALITY CONTROL DEPARTMENT

Continuous quality improvement in patient care

Diligent quality Indicator analysis to improve quality and patient safety

Enforcing quality improvement through training and continuous education to all
hospital employees

Inpatient and Outpatient feedback analysis

Officiate periodical committee meetings to promote quality assurance.

Performing regular internal audits of clinical standards to improve the outcomes.

Design, develop and deliver quality management system to achieve excellence in
patient care.

Collaboration with various departments to sustain Quality.

Root cause analysis, Corrective and preventive measures for continuous progression of
Quality care.

10. Promotion of standards and guidelines across the Hospital.




